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Recent research highlights a shortage of full-time wage employment compared to the overall supply of 
labor as a significant challenge for youth employment in low-income countries (Fox and Kaul, 2017). 
The research illustrates that increasing demand for youth labor can address challenges around youth 
unemployment and crowding out. Yet, most youth-serving organizations do not address demand or 
structural labor market issues. In this session, we will debate whether well-intentioned organizations 
are inadvertently displacing youth, or other deprived groups, who do not participate in our programs 
as well as other questions like: What do we know about displacement effects? Who gets displaced and 
how?  How do we measure or account for displacement in the program we are already running? 
Should we? How can we prevent it? When is displacement most likely to happen and for whom? Can 
we learn from evidence that may not be specific to youth employment or the most deprived youth?



Key Research that Informs this Session
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The Evidence Is In: How Should Youth Employment 
Programs in Low-Income Countries be Designed?

Authors and Year: Louise Fox and Upaasna Kaul (2017)

Program: N/A

Methodology: Systematic Review

Target Population: Youth in low and middle-income countries

Main Findings: Youth unemployment reflects the overall stage 
of economic and structural transformation in each country. The 
authors present a typology of countries at different stages of 
this transformation, describing the specific youth unemployment 
challenges relevant for each stage. They argue that youth 
employment programs must be guided by a solid diagnosis 
and understanding of the labor market and available job 
opportunities in each context. The authors examine evidence on 
impact evaluations, concluding that there is a need to reevaluate 
the current approach and that there is much yet to be learned. 
Specifically, popular supply-side training programs that invest 
in youth without considering demand side factors have not had 
encouraging results. Many were probably not cost-effective 
because they achieved gains by redistributing jobs between 
youth (displacement effects). They conclude by suggesting three 
promising avenues for supporting youth and for future evaluation 
research: 1) policies that aid firms to be created, to grow and to 
hire workers; 2) programs to help youth become self-employed 
and work in household production, either farm or non-farm; and 
3) positive youth development programs that include information 
about opportunities and practical soft skills for success on the job. 
There is a need for more research to understand the actual needs 
of youth, how they allocate their time across multiple activities, 
as well as better measurement of long-term impacts, cost-
effectiveness, displacement and general equilibrium effects. 

Unanswered Questions: 
• Do youth employment interventions do any good beyond 
  distributing existing opportunities? What kinds, and why?

• How can policies and projects help establish firms grow and hire  
  more workers and encourage new firms to enter into operation? 

• What role do soft skills play in improved employment outcomes 
  where youth will not have a clear livelihood pathway?  

• What are youth actually doing in terms of employment and how 
  do they manage their transitions?

Private Enterprise Development in Low-Income Countries 

Authors and Year:  Andrew Brudevold, Maddalena Honorati, 
Pamela Jakiela, and Owen Ozier (2017) 

Program: Girls Empowered by Microfranchise (GEM)

Methodology: Randomized Controlled Trial

Target Population: Kenyan out-of-school teenage girls 

Main Findings:  The Girls Empowered by Microfranchise (GEM) 
program offers business skills training, franchise-specific training, 
startup capital and ongoing business mentoring to young out 
of school teens in three Nairobi neighborhoods. The aim was to 
assist girls to launch branded franchise businesses tailored to 
their skills and local market conditions, such as food carts and 
hair salons. This evaluation of GEM showed that the program had 
large and significant impacts on young women’s engagement in 
income generating activity, driven by their higher participation in 
self-employment. But after 18 months, the control group caught 
up. A larger evaluation of GEM is underway, with an additional 
treatment arm that offers unconditional cash grants to compare 
to GEM.

Unanswered Questions: 
• What are the spillover effects of this program on existing firms?
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Do Labor Market Policies have Displacement Effects? 
Evidence from a clustered randomized experiment.  
See also: Job Placement and Displacement (J-PAL  
Policy Briefcase)

Authors and Year: Bruno Crépon, Esther Duflo, Marc Gurgand, 
Roland Rathelot, and Philippe Zamora (2013)
 
Program: N/A 

Methodology: Randomized Controlled Trial

Target Population: French college graduates
 
Main Findings: This J-PAL Briefcase summarizes the findings 
of a randomized experiment conducted in France, where 25-
32 percent of young college educated individuals are unable to 
find stable work within three years of graduating. In addition to 
random assignment of job seekers into a treatment group that 
was offered intensive job search counseling, the study design 
varied the proportion of people receiving counseling across 
communities. This allowed for assessing displacement effects by 
measuring unemployment among youth who were and were not 
offered counseling in treated communities. The results showed that 
those who were offered counseling were 2.5 percentage points 
more likely to find long-term employment. Individuals who lived 
in the same communities but did not receive counseling were 2.1 
percentage points less likely to find long-term work. Therefore, 
the net effect of the program was small and insignificant. The 
displacement effects were strongest in communities with very 
competitive job markets. The employment gains among those 
offered counseling disappeared after one year. Because only 35% 
of those in the treatment group enrolled in counseling, the gains in 
this group were offset by displacement effects among those in the 
treatment group who did not enroll. 

Unanswered Questions: N/A

Growing Markets through Business Training for Female 
Entrepreneurs: A Market-Level Randomized Experiment

Authors and  Year: David McKenzie and Susana Puerto (2017)

Program: Gender and Entrepreneurship Together

Methodology: Randomized Controlled Trial 

Target Population: Kenyan female entrepreneurs

Main Findings: The study examines how business training affects 
the profitability, growth and survival of women owned enterprises 
and whether any gains occur at the expense of competitors. 
The intervention consisted of an ILO training, Gender and 
Entrepreneurship Together, which provides business and people 
management skills training to women who own an enterprise. A 
year and a half after the training, half the women assigned to the 
treatment were offered additional mentoring to test whether it 
enhanced the impact of the training. The results showed that firms 
in the treatment group were more likely to survive after three 
years (by three percentage points), have 18 percent higher sales, 
and 15 percent higher profits. Individuals in the treatment group 
also reported significantly better mental health and subjective well-
being. These gains were larger at three years than at one year 
post training, with no differences between those offered training 
compared to those offered additional mentoring. The gains did 
not appear to be associated with lower sales in rival businesses. 
The size of treated markets overall was larger than the control 
group markets, and the authors attribute market growth to better 
customer services and new product introduction. 

Unanswered Questions: N/A
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Building Women’s Economic and Social Empowerment 
through Enterprise: An Experimental Assessment of the 
Women’s Income Generating Support Program in Uganda

Authors and Year: Christopher Blattman, Eric Green and Jeannie 
Annan Julian Jamison (2013)

Program: Women’s Income Generation Support (WINGS)

Methodology: Randomized Controlled Trial 

Target Population: Poorest young people, primarily women

Main Findings: This study of the impact of the WINGS program 
shows dramatic increases in business and reductions in poverty. The 
treatment is most impactful on the people with the lowest initial 
levels of capital and access to credit. Other factors that might 
inhibit success—low education, high levels of emotional distress, 
or poor health— seem to have little association with the impact 
of the intervention. Second, the study saw no effect on women’s 
independence, status in the community, or freedom from intimate 
partner violence (though, importantly, the program does not 
increase a woman’s probability of experiencing partner violence). 
Third, the study saw little effect on psychological or social well-
being from this reduction in poverty. Fourth, close supervision 
and advising by the NGO leads to slight increases in economic 
success. There is little psychosocial impact, however, suggesting the 
gains are mainly economic. The economic gains for some people 
are large enough that, if they are sustained over a long enough 
time horizon, they may justify the cost of providing this intensive 
attention. Fifth, there were large spillover effects into these small 
village economies. Households which are already trading, however, 
experience more competition and falling profits, possibly because 
of a reduction in market power. Thus net consumers tend to benefit 
from the intervention along with the direct beneficiaries, and net 
producers (or traders) tend to lose out. 

Unanswered Questions:
• What is the effect of the different components of the program? 

• What is the extent of the spillovers if the intensity of the 
  treatment is varied? 

Underinvestment in a profitable technology:  The  
case of seasonal migration in Bangladesh 

Authors and Year: Gharad Bryan, Shyamal Chowdhury and 
Ahmed Mushfiq Mobarak (2014)

Program: N/A

Methodology: Randomized Controlled Trial  

Target Population: Seasonal migrants

Main Findings: The main results of this study show that a 
small incentive led to a large increase in the number of seasonal 
migrants, that the migration was successful on average, and that 
households given the incentive in one year continued to be more 
likely to migrate in future years. The study argues that the results 
are qualitatively consistent with a simple (rational) model of a 
poverty trap where households that are close to subsistence 
face a small possibility that migrating will turn out badly, leaving 
household consumption below subsistence. The model helps to 
understand the types of situations in which one would expect 
incentive and insurance policies to lead to long-term benefits 
as observed in the experiment. One should look for situations 
in which the investment is risky, that risk is individual specific, 
and where the utility cost of the downside risk is large (e.g., the 
household is close to subsistence). 

Unanswered Questions: 
• What are the long-term psychological and social effects
  of migration? 
• What would be the potential adverse effects if a program like
  this was scaled up?
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   THANK YOU 
Save the Children believes every child deserves a future. In the United States 
and around the world, we work every day to give children a healthy start in 
life, the opportunity to learn and protection from harm. When crisis strikes, 
and children are most vulnerable, we are always among the first to respond 
and the last to leave.  We ensure children’s unique needs are met and their 
voices are heard. We deliver lasting results for millions of children, including 
those hardest to reach.

We do whatever it takes for children – every day and in times of crisis – 
transforming their lives and the future we share.

501 Kings Highway East
Suite 400
Fairfield, CT 06825

899 North Capitol Street, NE
Suite 900
Washington, DC 20002

1-800 Save the Children
SavetheChildren.org


